
General Assembly 

HR Documentation and 
Dissemination Department 

 

HR Monitoring and Advocacy 
Department 

 

HR Yearbook Unit 
 (HR Yearbook,  HR 

related specific reports) 
 

INSEC online Unit 

Protection Unit 
(Urgent appeal, Victim 

protection support, 
Fact Finding) 

 

Resource centre  
 

Policy Advocacy Unit 
(Law review, policy 
advocacy,  UN and 

Transnational advocacy) 
 

Treaty Monitoring Unit 
 

HR Campaigns Unit 
(HR campaigns,  Special-day 

celebrations) 
 

HRM Unit (Personnel, 
staff dev., Institutional 

Development of Partner 
Organizations) 

 

Capacity Building Unit 
(Competence building of 

community members) 
 

HR Training Unit 
 

HR Radio program  
 

EXECUTIVE DIRECTOR 

Executive Committee

HR Education 
Department 

Regional Offices (5) 
 

District Representatives (75) Networks of Partner Organizations (50) District Liaison Offices (9) Radio Listener’ Clubs (1150) 

CRAGs  CBOs (123) HR & Peace Groups 

Peace and Democracy 
Department 

 

Governance Unit 
(Parliament-watch,  
Facilitation among 
political forces to 

enhance democratization) 
 

Network Building/ 
Strengthening/ 

mobilization  

DIRECTORS

HR Education course 
Unit Victims Reparation Unit 

(Transitional justice, IDP-
reintegration) 

 

Administration Unit 

Information Unit 
(Regular reporting, 

public relation, Regular 
publications (Prachi, 

Informal, INSEC 
Abhiyan) 

 

Financial Mgmt Unit 
 

PM&E Unit (Planning, 
Research, Monitoring 

and Evaluation) 
 

Emergency 
interventions Unit 

Management Committee 

Management 
Department 

 

Council

Advisors


